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Disaster Management Plan
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HUMAN RESOURCES

Constitution of disaster

management team
Collection of all details in the

Ministry &  Subordinate
Offices

Locations

Threat Assessment

Sensitisation/capacity building

Identification of nearest safety
points

Early warning system
Evacuation & first aid
Rehabilitation

Restoration of the business

1. Assemble Plan
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6. Restore Technology
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7. Data &Back Ups'

Location * 4. Designate Disaster

Recovery Team
5.Assign Roles &
Responsibilities



ASSETS

Collection of details of
assets

Building Plans, lift and
stalrcases

Risk Assessment

Retrofitting and other
safety measures

Evacuation planning
Installation of signage




DATA SECURITY

o Assessment of data

* Risk analysis

» Data recovery centres

requirement
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